
PRACTICUM IN HUMAN RESOURCES MANAGEMENTPRIVATE 


M&IS 44195/BAD 60095, Spring 2004 
Wednesday 6:15-8:45

INSTRUCTOR

Dr. Cathy DuBois

Office: BSA A412

Phone:  672-1157; 672-2448 (fax; be sure to use a cover page)

E-mail address: cdubois@kent.edu

Office hours: Tuesday & Thursday 10:30-12:30 (or by appointment)

FOCUS/PURPOSE of the course
This course was designed to provide practical HRM experience for students who are completing either an undergraduate HRM minor or an MBA HRM concentration, as well as for hardy and competent others with an interest in HRM!  This course provides students with an opportunity to create HRM systems that will actually be used by real organizations.  The rationale behind this type of course design is to provide students with an opportunity to apply what you are learning about HRM.  You will learn the subject area of the project in depth, and your learning will be reinforced through practical application.  

Not only will you learn very valuable knowledge, but this course will also create a nice entry on your resume.  Potential employers should be intrigued by your experiences, and you will have some great specifics to offer about the project in an employment interview.

PROJECT DESCRIPTION
This semester we will be working for Dr. Fannie L. Brown and The Coming Together Project.  Coming Together USA promotes the belief that everyone has equal worth; the organization helps individuals, organizations and the community bridge the gap between different races.  

The Coming Together Project has a short history, but an impactful one.  In 1997 President Bill Clinton visited Akron for the nation’s inaugural Town Hall Meeting on Race.  President Clinton recognized The Coming Together Project and its efforts to make a difference on issues of race as the primary reason for selecting Akron as the place to kick off his year-long series of public forums on race.

This organization is expanding.  It’s headquarters and original office is in Akron, and it has offices now in several other cities, with further expansion to other cities in the works.  It has basic HR systems and documentation in place, but Dr. Brown would like to improve and  formalize their systems for use in their offices in other cities.  Thus, we will work this semester to update, formalize, and document the full range of HR systems for the Akron organization and its affiliates.

We will cover a range of organizational / HRM systems, including but not limited to:

  Job Analysis

  Recruiting & Selection

  HRIS

  Compensation & Benefits

  Training & Program Documentation

  Performance Appraisal

  Personnel Policies & Employee Handbook

  New Affiliate Process

COURSE FORMAT

This course will be much more like a work project than like a usual university course.  Class time will be used for whatever tasks are necessary at each stage of the project, and what we do during class will vary each week.  You will seek information weekly, which will provide the basis for our discussions and work during class.  You will do both individual research work and group project work.  Students will work in self-managed teams throughout the semester.  Team designations need to be flexible throughout the course -- you might work with a given team for  part of the project, and on one or more different teams for other parts of the project.  

Team leaders will be selected at the beginning of the semester.  I’ll ask for volunteers to supply their credentials and reasons for wanting to take on this position.  The team leaders play an essential role in the success of this course.  I can’t be with all teams at once, so they are conduits for information – communication is much more effective among the whole group with the use of team leads.  There is extra work involved in being a team lead, but it’s a great opportunity and makes a nice entry on your resume!

Everyone should expect to spend plenty of work time outside of class to get this work done, similar to the time you would spend studying for other courses (particularly those that you might consider to be more demanding courses).  The project work and necessary research simply cannot be completed during class time alone.  Some of you will visit the organization in Akron, which must be done during the day.

As the instructor I will provide overall structure for the course, as well as intellectual guidance.  For project work, I will primarily serve as a catalyst.  That is, you can expect me to function in a manner similar to a manager in a work setting.  I will provide the support necessary to ensure the nature of the project is understood, and I will provide goal clarification and guidance throughout the semester.  However, I will not tell you specifically what to do at each step of the project, nor will I actually do the project.  The output will be what you create, not me.  I’ll continually review what you create and provide feedback, and you will use that feedback as well as your own knowledge and ideas to create project outputs.  I do reserve the right to make final edits where necessary, but the need for this should be minimal.

All deliverables must be complete before the last week of classes.  Final project recommendations might be presented by a small group of students from the class to the organization’s board of directors or a select group of organizational members.  This could happen during the last few weeks of class or during finals week.  Finals week will be reserved for making any final changes and turning over materials to the organization.

Two things are certain: 

  1) the project must be of excellent, professional quality, and

  2) all outputs must be completed by the end of the semester.  

Unlike a traditional college course where you are responsible only to yourself for your coursework, in this course you are responsible to an organization.  Your grade is not the only thing at stake; the organizational impact of what you create is of utmost importance!  The organization will live with the impacts of your recommendations long after you move on to other courses and jobs.

Our project this semester is very broad and much less structured than your usual coursework, so I’m depending on each of you to bring structure to this project throughout the semester!  

Finally, we need to communicate our needs throughout the semester.  Feel free to tell me what is and is not working as we go along.  I'll do the same for you.

READINGS

You will not be given any specific readings.  Rather, a great deal of organizational, internet and library research will be required of all students to seek additional information that will be relevant to the project.  Again, much student initiative will be necessary here, and students will need to share what they have learned with one another.  

GRADING

Semester grades will be based on:


Peer evaluations (30%):  Since you will work in self-managed teams throughout the semester, your team peers will be well informed about your performance. Students will provide written feedback to other students, as well as a number grade.  Additionally, project leaders will provide input on what they have observed.


Instructor evaluation (70%):  The instructor will evaluate the quality of the final product, and will recognize individual contributions to the whole. 

Please note that both the quality and the quantity of your contributions are critical.  Doing a lot is not sufficient; you must do a lot well.  Similarly, doing a little well is not sufficient; you must do a lot well.  And you must be consistent throughout the course!  

Please remember that in this course you have an obligation to an organization, not just to yourselves as students.  Our semester will be much more enjoyable and productive if everyone strives for excellent work.  Thus, if your personal goals are to do less than A quality work (that is, you would be satisfied with a B or a C), I strongly urge you to revise those goals!   

Performance Definitions for Grade Assignments

	A
	Exceptional Performance
	Performance is significantly above expectations on a consistent basis.

	B
	Exceeds Expectations
	Performance is clearly and frequently above what is required.  

	C
	Meets Expectations
	Performance is dependable and meets the minimum performance standards.

	D
	Marginal
	Performance is deficient in particular areas.  Improvement is necessary.

	F
	Unsatisfactory
	Results that are achieved are generally unacceptable and require immediate improvement and attention.

	
	
	


ATTENDANCE

We have only 14 weeks to work on and complete this project.  Because coordination of the various group efforts and communication about deliverables for this project are done during class time, it is absolutely imperative that you attend class.   The implications for missing class in this course are very different from other courses.  In most other courses, the only implications are personal – a potential loss of learning for you as a student.   In this course, missing class will have negative implications for others who are depending on your inputs, on meeting timelines throughout the project, and even on the quality of the project we deliver to the organization.

Therefore, your attendance in this course will be monitored.  If you must miss class, you must contact me before class (by phone, e-mail, in person, etc.).  Your attendance will be excused only if you have a university-approved reason.  If you have more than 1 excused absence, or if you have any unexcused absences, you will not receive an A in the course. 

ADDITIONAL REQUIREMENTS

Enrollment for this course this semester is high, and I am not entirely sure at this point whether the organization’s work will keep everyone busy the entire semester.  Only when you begin working with the organization and dig into its systems and needs will this become clear.  Should there not be enough work to keep everyone busy, extra project work will be assigned.  This project work could entail a research report on a topic of your choosing, or preparation for the SHRM certification exam.  We’ll explore these options as the semester unfolds and the work before us becomes clear.  Just stay flexible and be aware that there might be extra components to the course that will impact your grade.

A FINAL WORD ON INITIATIVE

Keep in mind that it is the responsibility of each individual student to make sure s/he is contributing each week throughout the semester.  You will not necessarily be given a specific assignment just for you each week.  Therefore, you must take the initiative to make sure you know what your own contribution will be each week, and make sure that you are consistently contributing to the project and keeping up with the project schedule.  

If you are unsure of what you are to do at any time, it is your responsibility to speak up and find out what needs to be done!  Discuss this first with your team, then with the project leader(s), then with the instructor.   If you find that you are not very busy with this course, you are probably not doing what you should be doing!   Finally, please be timely in your work.  Project schedules will be set, and must be adhered to rather rigidly in order to complete the project during the semester. 

Welcome to the real world!

A FINAL WORD ON OPPORTUNITY!
This is truly a wonderful opportunity for all of us, and it should be the most enjoyable and rewarding course you have ever taken!   I truly look forward to sharing this experience with you!!

